
Can the energy sector and environmental groups work 
collaboratively? A joint mentorship program between two 
Alberta government ministries is showing that it can be 
done—with help from the Myers-Briggs Type Indicator  ® 
(MBTI®) tools.

The mentorship program began in 2005 as a pilot project in 
Alberta Environment. When Environment had an opportunity 
to enhance its mentorship initiatives in 2009, the timing 
coincided with Alberta Energy’s plan to start its own mentor-
ship program. “Our original program focused more on indi- 
viduals,” says Wendy Reukema of Alberta Environment. “It 
wasn’t helping us so much with the connection between 
people in their partnerships or teams.”

“Wendy and I talked about creating a new cross-ministry 
program,” says Karen Gilchrist of Alberta Energy. “We can’t 
work in isolation. This program is a tool to break down 
silos.” Reukema and Gilchrist use a matching system to help 
partners find suitable mentors. In their applications partners 
define what they expect from themselves and their mentor, 
and mentors describe what they can offer. Partners and 
mentors are matched based on partner needs and mentor 
capabilities.

At the outset of each session, which runs from October to 
June, mentor and partner pairs develop a step-by-step plan 
to reach a desired learning outcome. To help them get there, 
the program provides separate orientations for mentors and 
partners, sessions on personality type and learning styles, 
networking opportunities, telephone and online check-ins 
with participants, and a wrap-up celebration. “The program 
gives people the framework, the tools, and the time to 
learn, but the learning is self-directed and self-paced,” says 
Gilchrist.

Energy and Environment:  
Better Together
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As they developed the program, Reukema and Gilchrist 
did some learning of their own. “Power dynamics were a 
challenge,” says Reukema. “We found that some partners 
had one-sided expectations from mentors, and some 
mentors saw their partner’s questioning as disrespect.”

“We wanted to get away from supervisor–subordinate 
relationships,” says Gilchrist. “We use the term partner, 
rather than mentee or protégé. The nonpositional language 
helps participants think of each other as peers in a collegial 
environment.”

Another challenge was making sure the program had 
practical value for participants. “These are busy people, 
so it had better be worthwhile,” says Reukema. “We 
designed it to be inclusive yet broad in scope. The program 
supports individual needs, from onboarding new entry-level 
employees to preparing people to step up to the executive 
level.”

To help achieve their goals of equality and practicality, 
Reukema and Gilchrist built the program’s initial stage 
around the Myers-Briggs® Step I™ and Step II™ assess-
ments, and the MBTI® Work Styles Report. “All these people 
are strangers to each other, and new relationships are 
stressful,” explains Reukema. “The Myers-Briggs session 
gets them thinking about their own preferred work styles, 
and about using personality types to relate to one another.”

The people development people.

A Joint Mentorship Program of Alberta Energy and  
Alberta Environment
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Reukema says the MBTI® Work Styles Report, with its em-
phasis on balancing two different but equal styles, is useful for 
mentors and partners forging new relationships: “It helps them 
work through the ‘storming’ stage of becoming a two-person 
team.”

Reukema points out that partners aren’t the only ones who 
benefit: “The program is useful for mentors who may have 
little experience in managing people and personalities. This 
opportunity gives them a chance to develop skills such as 
relationship building and, in doing so, apply that learning to 
their partnership.”

With 15 pairs of participants this year and 17 last year, the 
program has helped both ministries meet some of their cor-
porate objectives. “It fosters our ministries’ goal to work 
together, it addresses knowledge transfer, and it contributes  
to succession management,” says Gilchrist.

“Once the program has ended, a lot of partnerships continue 
informally, and a lot of them continue in friendships,” adds 
Reukema. “It’s an opportunity for people from different regions 
and different corporate cultures to come together and create 
networks. You can’t get this kind of learning in a classroom.”   

Wendy Reukema, organizational development and effectiveness 
adviser with Alberta Environment, holds a business management 
degree and is finishing her certificate in adult and continuing 
education. In her spare time, she is an instructor in organizational 
behavior and human resources at the Northern Alberta Institute of 
Technology.

Karen Gilchrist, manager of performance, learning, and compen-
sation with the Department of Energy, holds a commerce degree and 
has been with the government for 25 years.
 

All these people are strangers to each 
other, and new relationships are 
stressful. The Myers-Briggs session 
gets them thinking about their own 
preferred work styles, and about using 
personality types to relate to one 
another.

Wendy Reukema, 
Alberta Environment
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About CPP, Inc.
At CPP, our only job is to help you be a better HR 

professional and, in turn, help every employee 

flourish. While we’re best known for our products, 

like the Myers-Briggs Type Indicator ® assessment, 

CPP is also a group of people who can offer you 

the information, guidance, and support you need. 

We offer solutions to help you improve organiza-

tional performance and address whatever chal-

lenges you face—from team building, leadership 

and coaching, and conflict management to career 

development, selection, and retention. Perhaps 

that’s why millions of people in more than 100 

countries use our products each year. They 

include individuals at Fortune 500 companies 

and businesses of all sizes, as well as educators, 

government agencies, and training and develop- 

ment consultants. 

Since its founding in 1956, CPP, Inc., has been 

a leading publisher and provider of innovative 

products and services for individual and organiza-

tional development. Available in more than 20 

languages, the company’s hundreds of products 

help people and organizations grow and develop 

by improving performance and increasing under-

standing. Among CPP’s world-renowned brands 

and services are the Myers-Briggs Type Indicator 

Strong Interest Inventory ®, Thomas-Kilmann 

Conflict Mode Instrument (TKI), FIRO®, CPI 260®, 

and California Psychological Inventory™ (CPI™) 

assessments, and CPP Professional Services.

Let’s make a difference together. 
Talk to us today to see how.

1055 Joaquin Road, Suite 200, Mountain View, CA 94043

800-624-1765 : www.cpp.com : The Myers-Briggs® experts
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